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Program of Study Overview 

 
The Doctor of Philosophy Program in Strategic Leadership consists of 54 hours of course 
work and 12 hours of dissertation credits (LEAD 900) for a total of 66 credit hours. 
 
 

 
Statistics and Measurement Courses (9 credits total) 

 
Course Credits 
PSYC 605. Intermediate Inferential Statistics 3 
PSYC 608. Multivariate Statistics 3 
PSYC 606. Measurement Theory 3 

 
Foundations in Business Courses (9 credits total) 

 
MBA 620. Accounting for Decision-Making & Control 3 
MBA 617. Corporate Financial Decision Making 3 
MBA 691. Strategic Organizational Leadership in Dynamic Environments 3 
 

Leadership Theory in Organizations and Research (15 credits total) 
 
LEAD 700. Introduction to Leadership Studies and Ethics 3 
LEAD 705.  Advanced Research Methods in Leadership Studies 3 
LEAD 740. Foundations of Postsecondary Education 3 
LEAD 750. Organizational Science Theory & Change 3 
LEAD 760. Proseminar in Principles of Nonprofit Organizations 3 
 

Organizational Accountability (3 credits total) 
Students take one of the below courses relevant to their concentration of study 

 
LEAD 754. Organizational Policy and Analysis and Accountability (for Organizational 
Science Concentration) 

3 

LEAD 764. Leadership & Accountability for Nonprofit Organizations (for Nonprofit 
Concentration) 

3 

LEAD 770. Assessment and Public Policy (for Postsecondary Concentration) 3 
 

Electives (12 credits total) 
Students take 4 courses relevant to their concentration of study and research interests 

 
 

Advanced Coursework (18 credits total) 
 
LEAD 890. Advanced Leadership Dynamics  3 
LEAD 891. Externship in Advanced Leadership Dynamics 3 
LEAD 900. Dissertation 12 
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Elective Courses 
 
Students are required to take four of the following elective courses (12 credits total). 
Electives must be approved by your advisor. 
 

LEAD 710. Advocacy for Change Leadership 
LEAD 711. Effective College Teaching 3.00 
LEAD 751. Organizational Behavior and Leadership 3.00 
LEAD 752. Organizational Change and Strategic Human Resource Management 3.00 
LEAD 761. Civil Society and the Nonprofit Sector 3.00 
LEAD 762. Organizational Governance 
LEAD 763. Philanthropy and Resource Development 3.00 
LEAD 780. Policy Development and Analysis in Postsecondary Education 3.00 
LEAD 790. Postsecondary Dynamics 3.00 
PSYC 830. Structural Equation Modeling 3.00 
PSYC 836. Hierarchical Linear Models 3.00 
PSYC 840. Qualitative Research Design and Analysis 3.00 

 
 
LEAD 700 Final Exam 
 
All students are required to take LEAD 700 their first semester in the program. As part of the course 
requirements in LEAD 700, Introduction to Leadership Studies and Ethics, students must pass the final 
course exam covering various approaches to the study of leadership. This class educates students on the 
core elements in the field of leadership studies, as well as the scientific method of study, to ensure students 
have common background knowledge for further study in leadership. This exam serves as a preliminary 
qualification exam to continue in the program. Students who do not pass the exam with a grade of B or 
higher on the first administration will be given an opportunity to study further and retake the exam. Only 
one retake is permitted. Failure to pass this exam will result in dismissal from the program.  
 
Comprehensive Exam 

Comprehensive Assessment Committee 
 
Upon completion of all coursework, students are required to sit for a comprehensive 
exam. All incompletes must be removed from their transcripts prior to taking the exam. 
Each student will have a comprehensive assessment committee. The comprehensive 
exam assessment committee will consist of the LEAD 890/LEAD 891 instructor, the 
student’s concentration advisor, and the program director. Additional faculty members 
may be invited to join the committee at the discretion of the concentration advisor. These 
committee members will work together to develop exam questions for the comprehensive 
exam.  
 
Comprehensive Exam Procedure 

 
The comprehensive exam is a written exam covering program topics for breadth and 
depth. Preparation for this exam will be part of the LEAD 890 – Advanced Leadership 
Dynamics. During this course, students will work with the faculty of record to develop a 
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comprehensive exam study guide for the exam based on the following four major areas of 
study: 
 

1. Leadership theories and research as well as the role of leadership in 
strategic change; 

2. Statistical analysis literacy with respect to study design, analysis, and 
assessment/evaluation strategies; 

3. General knowledge of business practices as applied to case analysis 
4. Concentration area themes as designated by your advisor  

 
These content areas map onto the learning objectives for the program, which include: 
 

♦ Describe pertinent leadership theories, and the essential skills of successful 
and ethical leaders. Exhibit a capacity for examining issues strategically and 
for viewing the world in a visionary manner. 
 

♦ Calculate and interpret appropriate univariate and multivariate statistics; 
interpret reliability coefficients and validity evidence; describe concepts of 
test bias, standard setting, equating, and norm and criterion referenced 
interpretations. 
 

♦ Describe accountability issues from a public policy perspective and evaluate 
available evaluation instruments. 
 

♦ Describe the role and key applicable skills of a successful manager via 
marketing, financial accounting, organizational and personnel behavior, and 
information systems; and integrate these domains in the evaluation of existing 
functional environments and portend future strategies. 
 

♦ Deploy advocacy techniques, such as lobbying, grassroots mobilization, the 
media, and others to benefit nonprofit organizations, school divisions and 
institutions of postsecondary education. 

 
The exam will be offered three times per year: near the beginning of the fall, spring, and 
summer terms. Students are allotted 5 hours to complete the exam. Students may bring 
books, notes, and a laptop to the exam, which will be completed on campus.  
 
Grades of Fail, Pass, and Pass with Distinction are awarded by consensus of the 
examiners utilizing the comprehensive exam rubric. The examiners may request that a 
specific question be redone. In the event a student fails the comprehensive evaluation, the 
student may request a re-examination. Unless there are extenuating circumstances, the re-
examination must occur within six months of the date of failure. Only one re-examination 
will be allowed. Cases involving extenuating circumstances must be raised or supported 
by the graduate program faculty and presented in writing to the dean of the relevant 
college and the dean of The Graduate School for approval. If a student fails the second 
comprehensive assessment, his or her graduate program will be terminated. 


